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W I S C O N S I N

MESSAGE FROM THE CHIEF
Village President, Village Board
& Citizens of Grafton,

T

his report catalogues the hard work of the Grafton
Police Department staff and capitulates their commitment
to ensuring that Grafton residents and visitors receive the
highest level of professional law enforcement services in
Wisconsin, even under the most tumultuous period we have
experienced in recent history.
The Grafton Police Department strives to improve the
delivery of public safety services by maintaining a body
of best practice standards developed by public safety
practitioners and administering a continuous improvement
inspection process that will ensure we institute and sustain
professional excellence. In 2021, we completed an entire
rewrite of our policies and procedures bringing our agency
current with industry best practices, while maintaining
our commitment to employ tactics and processes that
are procedurally just. In 2022, we will continue this
commitment by participating in the voluntary core processes
of the Wisconsin Law Enforcement Accreditation Group
(WILEAG). This program will assist us in the efficient and
effective delivery of service, reduction of risk and assurance
of individual rights.

with our major retail corridor. I’m proud to say these new
strategies have reduced the number of retail thefts by nearly
25%!
As law enforcement agencies across the nation strive
to maintain trust and high-profile events draw attention
to our profession, we are committed to reaching out
and connecting with our community to have meaningful
engagements, break down barriers and build partnerships.
Our profession is not just about enforcing the law; our duty
to the Village of Grafton is to maintain public safety and
provide the highest level of service to our community. Over
the course of the last year, we have continued our outreach
efforts to include: the monthly Coffee with a Cop, Grafton
Pastoral Alliance – a monthly meeting with our faith-based
leaders, Faith and Blue Weekend, Cocoa with the Chief,
Holidaze Celebration, Screen Free Week, as well as
multiple civic and community engagements. All to connect
with our community and know our neighbors.
Despite the past struggles across the nation, we are seeing
a swing of the pendulum and experiencing an increased
level of political support, and as a result a society that truly
understands the significant role of law enforcement in their
communities.

2021 was a whirlwind of progress in the police department.
The department underwent a complete restructuring, adding
several critical professional staff positions that improved the
overall efficacy and efficiency of law enforcement services.
These newly created positions allow our police officers
to spend their time patrolling your neighborhoods and
businesses not performing time-consuming ministerial type
duties that take them away from proactive patrols.

Here in Ozaukee County, we are blessed to live in an
environment of cooperation, collaboration, and support. No
matter the agency or discipline, public safety professionals
in our region openly communicate and work well together
to leverage our resources to provide the highest level of
safety and service to our communities.

The Grafton Police Department understands that maintaining
positive relationships with our stakeholders is essential to a
safe environment. To that end, we created patrol areas to
improve community relations and response times to calls
for service. We employed new crime prevention strategies
to reduce the number of retail thefts and crimes associated

Sincerely,

Chief Jeff A. Caponera

MISSION & VISION

MISSION

It is the Mission of the Grafton Police Department to provide professional, impartial, and ethical law enforcement
services through Compassion, Accountability, Respect, and Empathy (CARE).

VISION

The Grafton Police Department will be recognized as a standard of law enforcement excellence. Our commitment to provide
continuous staff development will ensure our staff will meet the diverse needs of our community. We will be a professional,
progressive, and community-minded law enforcement agency with a strong commitment to working in partnership with our
neighbors to provide a safe, secure environment that enhances their quality of life. We will implement crime prevention
strategies that are fair, consistent, and unbiased to help prevent crime and reduce the fear of crime.

DEPARTMENT ORGANIZATION
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(5 PT)
(1 FTE)

(1 FTE)

(2 FTE)

(2 FTE)

(6 FTE)
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SWORN PERSONNEL - 22 FTE
1 - CHIEF
1 - ASSISTANT CHIEF
5 - SERGEANTS

2 - DETECTIVES
1 - SRO
12 - OFFICERS

(2 FTE)

(1 FTE)

(1 FTE)

(1 FTE)

(1 FTE)

PROFESSIONAL STAFF - 6 FTE / 5 PT
1 - ADMINISTRATIVE ASSISTANT TO CHIEF / ASSIST. CHIEF 1 - NEIGHBORHOOD SERVICES LIAISON
1 - PROPERTY / EVIDENCE MANAGER
1 - RECORDS ADMINISTRATOR (SUPERVISORY)
1 - ADMINISTRATIVE ASSISTANT INVESTIGATIONS
1 - RECORDS CLERK

5 - PT CROSSING GUARDS

BUDGET BREAKDOWNS
2.02%
13.82%

BUILDING:

$77,009

8.47%

ADMINISTRATION:

$527,376

75.69%

SUPPORT:

$323,435

TOTAL

$3,817,016

OPERATIONS:
$2,889,196

2021 HIGHLIGHTS
NEW HIRES

SCOTT MCLEAN
Police Officer

RETIREES

MELISSA JACOBS
Police Officer

ELLEN WHALEN

Police Records Specialist

ASSIGNMENT CHANGES & PROMOTIONS

JUSTIN LAWRENZ

JUSTIN GEHM

DUSTIN CLINE

ANTHONY ALFONSI

PROMOTED from
Police Officer to Sergeant

PROMOTED from
Police Officer to Detective

PROMOTED from
Police Officer to Detective

ASSIGNMENT Changed
from Police Officer to
School Resource Officer

GLENN GOODEARLE
Police Officer

ROMELLE NOWAK
Crossing Guard

2021 OFFICER OF THE YEAR
JAMES CAWLEY
Police Officer

Officer Cawley, was not a Wisconsin native in his early years, being born in Illinois, but

raised during his early years in both Illinois and Minnesota before moving with his family
to Wisconsin in 1985. Jim attended and graduated from Grafton High School, excelling
in academics as well as athletics. Officer Cawley was the number one singles tennis
player on the Grafton High School Varsity Tennis Team. Officer Cawley used his skills
playing tennis to also teach tennis through the Grafton Recreation Department.
Officer Cawley went on to further his education by obtaining his undergraduate degree
in Political Science, as well as earning a Master’s degree in Political Science. In between
earning his undergraduate degree and his Master’s degree, Officer Cawley attended
and graduated from the Milwaukee Area Technical College Police Academy program in
1994.
In 1992 Officer Cawley was hired by the Grafton Police Department as a Cadet,
ultimately gaining fulltime employment as a Police Officer in 1995. Throughout Officer
Cawley’s career as a Police Officer, he served on the Ozaukee County Drug Unit, is
a Field Training Officer and mentor to new Officers, and managed the Property and
Evidence room. Officer Cawley is an integral part of the Grafton Police Department in his
previous and current roles, and is looked up to by his fellow Officers as a person to go to
for guidance and perspective.
Officer Cawley is a true professional in the field of Law Enforcement, and serves his
community with distinction and pride, placing a high regard on the Department’s mission
of serving our neighbors with Compassion, Accountability, Respect, and Empathy (CARE).

2021 GRAFTON OUTSTANDING PUBLIC SERVANT AWARD

EMMETT GRISSOM
Assistant Chief of Police

Assistant Chief Emmett Grissom was hired in 1989 as a Police Cadet, ultimately
gaining fulltime employment as a Police Officer in 1991. Since that time, Assistant Chief
Grissom rose through the ranks of the Grafton Police Department being promoted to
Sergeant in 2006, Police Captain in 2008, and to his current position as Assistant Chief
in 2021. Assistant Chief Grissom served as Interim Chief of Police from September of
2019 until September of 2020, where he lead the department through many challenging
events, which included several high level Police Department retirements, civil unrest, and
uncertainty during the early times of COVID.
Assistant Chief Grissom has been and continues to be strongly involved in the leadership
of the department. Assistant Chief Grissom has managed many special assignments, and
has extensive education and training as an executive management professional. Assistant
Chief Grissom’s leadership and strong ability to perform under pressure are admirable.
On April 29th, 2021, Assistant Chief Grissom was presented the 2021 Grafton
Outstanding Public Servant Award by the Grafton Chamber of Commerce.

2021 AWARDS & AUDIT

2021 LEXIPOL
GOLD LEVEL AWARD

2021
LAW PUBLICATIONS
COMMUNITY SPIRIT
AWARDS

The 2021 Lexipol Gold Level Award was awarded to The 2021 LAW Publications Community Spirit Award

2021 CRIMINAL
JUSTICE INFORMATION
SERVICES AUDIT
In November of 2021, the department underwent
the tri-annual audit of its Technical Security and TIME
(Transaction Information for the Management of
Enforcement) System. This audit was conducted through
the Wisconsin Department of Justice, Crime Information

the department by Lexipol, recognizing the department

was awarded to the department in recognition of the

Bureau. During the audit, files and transactions are

for excellence in policy maintenance, and training. This

department’s connection with the community, through

examined and audited for accuracy and security,

award is issued to Law Enforcement agencies who are

numerous engagements with local organizations,

as well as a complete mapping and audit of the

dedicated to maintaining current policies, and make

making strong connections for safer communities,

department’s technical security. The department’s users

ongoing training a priority.

citing the departments participation with the Park and

are required to undergo certifications, and biannual

Recreation Department, Lions Club, American Legion,

training and certification to be granted access to the

Pastoral Alliance, as well as independent programs such

system. The department was found to be in compliance

as Coffee With A Cop.

with all aspects of the audit.

NEW IN 2021

FLOCK CAMERA SYSTEM

SCHOOL RESOURCE OFFICER

System, which is a series of stationary cameras which are capable of capturing

created a full-time School Resource Officer (SRO) program. The cost of the SRO

visual evidence as well as reading license plates to provide vehicle descriptions

program is shared between the Grafton Police Department and the Grafton School

and unique vehicle identifiers. The information captured by the cameras is checked

District. Officer Tony Alfonsi was appointed as the SRO in January 2021, and while

against numerous local, state, and federal databases or “Hot Lists.” If the vehicle is

his primary responsibility is the high school, he reports to the other campuses on an

associated with a known criminal or is wanted for any reason (i.e. stolen, associated

as needed basis. While on campus, the School Resource Officer handles any police

with an Amber or Silver Alert, etc), the system will notify officers via text, email, or web

related matters that may involve the students or staff and provides assistance to those

alerts. This information is retained for 30 days and may be accessed by investigators

involved. The School Resource Officer strives to build a positive relationship between

to help solve delayed report or recently committed crimes. The Flock Camera System

Law Enforcement and the students by educating students on crime prevention, illegal

provides a nationwide resource of information sharing between Law Enforcement

drug use, conflict resolution, and encouraging involvement in utilizing all resources

agencies and various users.

offered by the school system. The School Resource Officer also develops and

In May of 2021, the department went on-line with utilizing the Flock Camera The Grafton Police Department partnered with the Grafton School District and

implements emergency preparedness policies, including school safety plans, and
coordinated responses with first responders during emergencies. School Resource
Officers are integral members of the school threat assessment team.

AREA PATROL MAP
In an effort to increase response times to calls for service and improve
community relations, the Patrol Division uses patrol areas or “beats.”
Each shift, officers are assigned a specific patrol area as their area of
responsibility (AOR). While the officer may respond to calls for service
in another patrol area, he or she is primarily responsible for the calls
and service in their assigned AOR. This helps ensure officers are readily
visible in each area of the village and reduces the distance the officer
must travel to reach his or her destination. Officers also become more
familiar with the daily activities that occur in their assigned patrol areas
daily activities, which is an important tool in crime prevention.
Grafton Officers are also very involved in the community. Utilizing a
patrol area provides them the opportunity to establish a more one on
one relationship with the citizens and businesses in their patrol area.

RESPONSE TO RESISTANCE
The Wisconsin Department of Justice requires law

There are various methods used by Police Officers to

enforcement agencies to report incidents where law
enforcement Officers respond to resistance by utilizing a

respond to active resistance. Some of the methods Grafton
Police Officers are trained to use are:

variety of methods to bring a resistive subject under control.
During 2021, Grafton Police Department responded to
17,148 calls for service (See Field Operations Division).
Out of these calls for service, Grafton Police Department had
ten incidents involving response to resistance. The following
methods were used to achieve control of the subject:

1
ELECTRONIC
CONTROL DEVICE

2
DECENTRALIZATION

1
OC SPRAY

2
UNTRAINED

1
COMPLIANCE
HOLD

10

COUNTS

3
THE WRAP
SYSTEM

Electronic Control Device
A hand held device referred to as a Taser.
Decentralization
Takedown technique used to control a resisting
person.
The WRAP System
*See Right Column
Compliance Hold
A low level technique using a wrist and hand lock that
may cause pain in order to achieve cooperation.
OC Spray
Also called pepper spray, a chemical irritant that
disrupts the ability to resist or continue resisting.
Untrained
A technique that is not specifically trained under the
Defense and Arrest Tactics System, but justified under
the circumstances.

THE WRAP SYSTEM

In 2021, following the recommendations of our defensive
tactics instructors, the Grafton Police Department purchased
two WRAP restraint systems. The WRAP is a safe restraint
system, designed to protect subjects and personnel by
reducing the possibility of injury and death. The WRAP is
designed to stop officer/subject conflicts, while achieving
fast de-escalation and providing rapid recovery for both
subject and personnel. Once control is achieved, the subject
is restrained comfortably in an upright and seated position,
which aids in respiratory recovery, eliminating the potential
for positional asphyxiation and allowing for immediate
medical care as needed.

ADMINISTRATION
The Administration of the Grafton Police Department is comprised of the Chief
of Police, Assistant Chief of Police, and the Administrative Assistant to
the Chief of Police.
These three positions work together, along with all department personnel to
develop and administer department policies and procedures, training programs,
budgeting, capital improvement planning, hiring events, and implementation of
the strategic plan for the department.

RECORDS BUREAU
The Records Bureau is staffed by the Records Administrator and the Police Records
Specialist.
The Records Administrator oversees the Records Bureau, and processes open
records requests from the general public, as well as the District Attorney, social
service agencies, courts, and defense attorneys. These record requests include
accessing and copying all body worn camera and squad audio/video that may be
requested by various attorneys. The Records Administrator also assists with monthly
NIBRS crime reporting statistics, and compliance review of TIME system entries for
stolen articles, vehicles, guns, and missing persons.
The Police Records Specialist provides customer service to walk-ins to the
police department lobby, as well as being the primary call taker for administrative
phone calls. The Police Records Specialist assists personnel with timely submission
of reports to the District Attorney, Village Attorney, and the courts. The Police
Records Specialist also provides clerical support to the department in many ways,
such as assisting with proper filing and completeness of reports, criminal history
queries, accepting payments for parking citations and copy fees, both in person
and via electronic payment options.
During 2021, 732 open records requests were processed by the Records Bureau.

OPEN RECORDS PROCESSED- 732

FIELD OPERATIONS DIVISION
T he Field Operations Division protects and serves the community by using
police patrols, proactive crime prevention measures, traffic enforcement, and
in-depth investigations.
Also included in this division are the Grafton Police Department
Crossing Guards who provide assistance to children on school days to
ensure safe crossing at busy intersections. Five crossing guards assist children
with crossing several high traffic intersections in a safe manner.
The Field Operations Division also assists other local, state, and federal
agencies when requests for mutual aid are received. Some of the assists
were for neighboring departments patrol and investigations, emergency
government needs, and protests and riots. Contacts during 2021 resulted in:

NEW INCIDENT REPORTS - 913

ORDINANCE VIOLATIONS - 138
CIVIL VIOLATIONS- 41
ARRESTS MADE - 552
CITATIONS & WARNINGS ISSUED- 2,920
ACCIDENTS INVESTIGATED- 213

CALLS FOR SERVICE
BY DAY OF WEEK & OVERALL

2,525
14.72%

2,592
15.12%
CIVILIAN
INITIATED

5,367

2,361
13.77%

AVERAGE
RESPONSE TIME
PER CALL:

1.54 MINS

2,431
14.18%

2,407
14.04%
OFFICER
INITIATED

11,781

2,412
14.07%
2,420
14.11%

17,148 TOTAL CALLS

TRAFFIC ENFORCEMENT & EDUCATION
Grafton Police Department has a goal of education through
enforcement. This means that when our Police Officers make
contact with individuals during the course of enforcing local
and state laws, they turn it into an opportunity to educate the
individual on the laws and any corrective action that can be
taken which does not require a citation to be issued.

Moving Violations are considered traffic violations such

343
PARKING

174
ORDINANCE

1,325
MOVING
VIOLATIONS

as speeding, failure to yield, operating while intoxicated,
violation of traffic control signals, failure to stop, and
reckless driving.
Non-Moving Violations are considered traffic law
violations that pertain to registration issues, vehicle
equipment violations, failure to wear a seatbelt, operating
without headlights, and violating driver’s license restrictions.

1,078
NON-MOVING
VIOLATIONS

TOTAL CITATIONS & WARNINGS

2,920

CRIMINAL INVESTIGATIONS
The Criminal Investigations Division (CID) investigated a variety of cases during
2021 including sexual assaults, burglary, child abuse, retail theft, reckless homicide,
and drug possession.
Detectives from the CID work cooperatively with the Wisconsin Department
of Justice’s Internet Crimes against Children Task Force to investigate child
pornography, child exploitation, and sex trafficking. The CID also collaborates with
the Ozaukee County Drug Task Force, the Federal Bureau of Investigation, and the
Drug Enforcement Administration.
During 2021, 199 criminal complaints were forwarded to the Ozaukee County
District Attorney’s office for issuance of charges.
Case dispositions include charges that were issued and are pending, charges that
were issued and disposed of through the court system, charges that are pending
further investigation, and charges that were denied prosecution.

CRIMINAL COMPLAINTS - 199
MISDEMEANOR FILINGS - 203
FELONY FILINGS - 152

ADMINISTRATIVE ASSISTANT TO
INVESTIGATIONS/CRIME ANALYST –
The Administrative Assistant to Investigations position works within the Criminal
Investigation Division as a Crime Analyst, and also provides clerical support for
the division. This position has a wide range of duties including investigative media
driven intelligence support for identifying and charging crime suspects, monitoring jail
communications for evidentiary purposes, screening various intelligence applications
for suspect identification, and analyzing crime trends to predict future concentrated
enforcement areas.
Special training attended by the Crime Analyst included Crime Analysis for Small
Jurisdictions, Criminal Investigative Analysis, Foundations of Intelligence Analysis, as well
as being a member of the Wisconsin Law Enforcement Analysis Network.

MAJOR CASES INVESTIGATED BY THE CRIMINAL
INVESTIGATIONS DIVISION IN 2021 · Multijurisdictional investigation of thefts of tip jars from local businesses
· Multijurisdictional investigation of criminal damage to property created
by one individual
· Reckless Homicide
· Multijurisdictional investigations involving retail thefts commited at big
box retail stores

VIOLENT & PROPERTY CRIME
Uniform crime reporting is conducted nationwide by Law
Based Reporting System (NIBRS) which was federally mandated

NIBRS VS UCR

January 1st, 2021. Grafton Police Department completed its first full

Summary UCR has been a national method of collecting crime statistics for the

Enforcement. This is done monthly by using the National Incident

year utilizing NIBRS crime reporting techniques in 2021.

Part I Crimes which included Violent and Property crimes and Part II Crimes which

TOTAL OF VIOLENT CRIMES
9

SEX OFFENSES
ASSAULT OFFENSES

16

are all other offenses classified as “arrest only” offenses. In Summary UCR, for

1

SEX OFFENSES
NONFORCIBLE

1

MURDER &
NON-NEGLIGENT MANSLAUGHTER

TOTAL OF CRIMES AGAINST SOCIETY
WEAPON LAW
VIOLATIONS

7

PORNOGRAPHY

1

8
1

ROBBERY
THEFT/LARCENY

128

MOTOR VEHICLE
THEFT

2

STOLEN PROPERTY
OFFENSE

1

multiple offenses that occur in one crime incident, only the most serious offense is
counted. This is known as the hierarchy rule. Part I crimes are ranked according to
seriousness and appear in order from most serious to least serious crimes.
Unlike data reported through the UCR Program’s traditional Summary Reporting
System (SRS)—an aggregate monthly tally of crimes—NIBRS goes much deeper

84

DRUG/NARCOTIC
OFFENSES

because of its ability to provide circumstances and context for crimes like
location, time of day, and whether the incident was cleared. NIBRS captures
details on each single crime incident—as well as on separate offenses within the

TOTAL OF PROPERTY CRIMES
BURGLARY

FBI since the 1930’s. UCR offenses were broken down into two categories –

same incident—including information on victims, known offenders, relationships
between victims and offenders, arrestees, and property involved in crimes.
When used to its full potential, NIBRS identifies, with precision, when and where

1
30
1
28

COUNTERFEITING/
FORGERY
FRAUD OFFENSES
EXTORTION/
BLACKMAIL
DESTRUCTION/
VANDALISM

crime takes place, what form it takes, and the characteristics of its victims and
perpetrators. Having such information allows police department administrators to
better define the resources needed to fight crime, as well as use those resources
in the most efficient and effective manner.

PROPERTY & EVIDENCE SECTION
T he Property and Evidence Section is responsible for maintaining the chain of
custody for each piece of property and evidence that comes into the department.
This includes checking each item to ensure proper packaging, scanning each item
into the room, and placing it in the appropriate storage area. Items of evidence
are checked out when being transferred to court, or transported to various labs for
testing. Property items that are held for safekeeping, or for destruction are also
tracked until disposition.

PROPERTY AND EVIDENCE SECTION
ACTIVITY IN 2021:
477 items moved into the property and evidence room
45 items destroyed

251 items released
152 items transferred

· Inventory audit of the Property and Evidence room, of 3,654 items
· Installed new barcode scanner
· Installed air scrubber to assist with air quality and odor of drugs in the room
· Updated and enforced Property and Evidence Section policy
Special training attended by the Property and Evidence Manager
included Training Force USA Property and Evidence Management, International
Association of Property and Evidence (IAPE) Property and Evidence Management in
Law Enforcement, A True and Efficient Audit, Critical Property Room Accountability,
Environmental Storage Considerations for Forensic Evidence, and How to Secure
Your Property and Evidence Facility, as well as being a member of the International
Association of Property and Evidence.

TRAINING HIGHLIGHTS
During 2021, Grafton Police Department exceeded the state mandated 24 hours of
training per Officer annually, completing nearly 4,263 hours of training.

TRAINING ATTENDED
• Department-wide handgun qualification
• Department-wide Officer Wellness and Valor
• Department-wide Cultural Awareness and Diversity
• FBI LEEDA Trilogy Leadership
• Breach Point For Officers
• Internet Crimes Against Children

TRAINING CONDUCTED

Additionally, the indoor range at the Grafton Police Department was utilized
by outside agencies for approximately 130 hours during 2021.

Hours of
Training

• ALICE Training (School Safety) in schools
• Active Shooter Response to Local Businesses
• Responding to Bomb Threats

SPECIALIZED UNITS
SPECIAL RESPONSE TEAM

The Special Response Team (SRT) is a county wide team consisting of
approximately 33 members with specialties in entry team, sniper, negotiator,
MRAP driver, commander, and one administrative position. Some of the types of
calls the SRT team is utilized for are high risk warrant service, shots fired calls, civil
disturbances and riots, searching for armed subjects, negotiating with barricaded
subjects, and hostage situations. Each member of the SRT team undergoes extensive

WARRANT
SERVICE

2

ARMORED
VEHICLE
ASSIST

CIVIL UNREST

OU R S S P E N
H
1

T

BARRICADED
SUBJECTS

4

QUICK
RESPONSE
TEAM

11

monthly training. Below are the following hours and call details in 2021:

3
3

CALLOUTS

4

BICYCLE UNIT

The bicycle is utilized for both regular patrol and special events. The bicycle can be
mounted on a patrol vehicle, and utilized when needed. Using a bicycle as a means
of patrolling gives the Officer a better visual presence in the community, and is an
opportunity to make positive contacts with the public. Areas of patrol are primarily the
parks, downtown area, and special events.

PEER SUPPORT TEAM

The Grafton Police Department established a Peer Support Team during 2021. This
team is made up of volunteer members of the department who have specialized training
in the area of critical incident debrief, stress indicators, and developing and building
resilience, and suicide awareness and prevention. The team is available to department
members who are coping and working through both professional and personal stressors.
This benefits the department by helping to ensure the mental wellness of the staff and
provides an option for staff to utilize the Peer Support Team if needed. The department
also has a partnership with the county-wide Crisis Intervention Team, which also offers
another option to seek support from peers, for staff to reach out to in times of need.

DEPARTMENT CHAPLAIN

During 2021, the department’s Police Chaplain became more involved in providing
support for members of the department. The Police Chaplain regularly meets with,
and ministers to, members of the department, providing support, advice, comfort, and
personal counseling. The Police Chaplain also works cooperatively with the local faithbased community, building stronger partnerships between clergy and law enforcement.
The Police Chaplain also offers invocation at swearing-in and promotion ceremonies,
as well as department meetings and gatherings involving the department.

NEIGHBORHOOD SERVICES PROGRAM
The Neighborhood Services Program is overseen by the Chief of Police and includes
the Volunteers in Policing. This program is administered by the Neighborhood Services
Liaison who works cooperatively with area businesses and non-profit organizations to
promote community events and programs that build better relationships between the
citizens, businesses and the Police Department.
The Neighborhood Services Program is involved in a wide array of community
events and services such as annual toy drives and food collections, programs involving
children and relationship building outreach. The Grafton Police Department is actively
involved in a Pastoral Alliance Group, Child Advocacy Groups, Advocates for Battered
Women, and Family Sharing, a local food bank.
The Volunteers in Policing, or VIP’s, augment the Police Department as well as assist
with community events, such as parades, music in the park, red ribbon campaign, and civic
holiday festivities, providing crowd control and traffic direction. The VIP’s provided 164
hours of volunteer support for numerous events during 2021, including the Giro d’ Grafton,
Holidaze fireworks, Melapalooza, National Night Out, Grafton High School football
games, Lakefront Marathon and several parades including the Memorial Day, Fourth of
July and Christmas parades.

COMMUNITY OUTREACH
Grafton Police Department continues to embrace community policing,
fostering trust between the community and the department. During 2021,
the department actively participated in:

Screen Free Week

Faith And Blue Outreach

Christmas Parade

Trunk and Treats

Shop With A Cop

Giro D’Grafton

Cocoa With the Chief

Holidaze Parade

National Night Out

Kids2Kids Christmas Toy Drive

Child Safety Seat Inspections
The department is also involved in outreach programs with:

The Pastoral Alliance Group
Child Advocacy Groups
Advocates of Ozaukee
Family Sharing
Business Crime Watch Group

NATIONAL NIGHT OUT
For the first time ever, in August of 2021, Grafton Police Department hosted
National Night Out for Ozaukee County. It was an amazing night for everyone
in attendance. The department enjoyed the comradery of spending time with
numerous local, state and federal law enforcement agencies. More importantly,
there was a large community turn out which effectively brought together the public
and law enforcement, which builds understanding and empathy between law
enforcement, citizens, and our community partners.

GRAFTON
POLICE DEPARTMENT
1981 Washington St. Grafton, WI 53024

262-375-5320

SERVING OUR COMMUNITY WITH C.A.R.E.
Compassion, Accountability, Respect, & Empathy

https://www.village.grafton.wi.us/110/Police

facebook.com/GPD53024

